
Manage Cost and 
Revenue Resources
Key Performance Indicators



MANAGE COST/REVENUE RESOURCES TO 
ACHIEVE EFFICIENT OPERATIONS

MANAGE COST/REVENUE RESOURCES TO 
ACHIEVE EFFICIENT OPERATIONS

� Cost per capita of city 

operations

� Percentage of cost recovery 

for charges for services

� Cost savings on materials and 

services
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Service Cost Recovery Service Cost Recovery 
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Gen. Fund Service Cost Recovery Gen. Fund Service Cost Recovery 
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Gen. Fund Service Cost Recovery Gen. Fund Service Cost Recovery 
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Cost of Materials & Services Cost of Materials & Services 
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